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Mexico’s prospects in the context of a still volatile global recovery
While remaining strong - 5.5% growth forecasted for 2021 and 4.1% for 2022 - the global economic recovery
remains hampered by several challenges, whether with respect to global supply chains disruptions with huge
impact on production, shortage of some key components and production factors from semiconductors and
skilled workers to food commodities and fuel. The concerns about inflation and whether it is a temporary or
longer-lasting factor are making the forecasts about the tapering of the very loose monetary policies of the
Federal Reserve and the European Central Bank even more chancy, with significant implications for business
and for financial markets. The US, China and the Eurozone have had their growth expectations lowered –
although slightly – for 2021 and 2022. These economic regions are, however, doing much better than the
Emerging Economies of Latin America or the ASEAN region. While Mexico’s economy contracted by 8.3% in real
terms in 2020 – the largest drop since the Great Depression, it is expected to have grown by about 5.2 % in
2021, mostly on the back of the strong economic performance of the US, with exports and remittances
sustaining economic activity, with a significant contribution from household spending around 7%+ from 2020
levels. Growth is expected to go down to around 3% in 2022, way above the pre-pandemic crisis level.
•
•
•
•
•

Will Mexico be able to sustain in 2022 its 2021 US-powered recovery?
What is the assessment of the US economic outlook moving into 2022?
The Mexican government has been adamant to maintain a strong fiscal situation throughout the
pandemic. Will have any impact in creating better conditions for a sustainable recovery compared to
the country’s regional or even global peers?
In what shape are companies emerging from the pandemic given the lack of financial support they
received from the government at the height of the pandemic? Could this trigger a wave of M&As?
What impact – if any – on Mexico’s business fabric?
What opportunities could Mexico leverage – or leverage even more - in the context of near-shoring
and US China hostilities?

Speakers:
•
Fausto Costa, Executive President, Nestle México, Mexico
•
Guillermo Ortiz, Senior Advisor and Board Member, BTG Pactual, Mexico
•
Jonathan Heath, Deputy Governor Central Bank Mexico
Moderator:
•
Claude Smadja, Founder & Chairman, Smadja & Smadja Strategic Advisory, Switzerland
10:00-11:00

Assessing the Covid created changes in Mexico’s business landscape
The Covid 19 pandemic has profoundly disrupted societies and business realities around the globe. What are
the lessons to be learnt from the way Mexico has, so far, been dealing with the crisis, considering for instance
that there has been a lack of coordination between the federal, state, and local governments? The pandemic
has also aggravated the economic gap between Mexico’s regions with the North – US bordering states – being
faster to recover while the Center and South, more dependent on the domestic economy have been lagging
behind. On the corporate side, many companies have had a near-death experience. According to an IBM
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Institute for Business Values survey of Mexican Executives, more than 70% of respondents see cash flow and
cost control as priorities in the future. A World50 survey of over 375 firms shows that 65% of respondents felt
that remote working had been good for productivity, what is the picture in Mexico? In what way has the
pandemic crisis compelled corporations – big and small – to accelerate the drive towards digitalization of their
operations?
•
How to improve federal collaboration with state and local governments in case of crisis such as the
pandemic?
•
What should be done to narrow the increased gap in economic activity between the different parts of
Mexico as the country is going through a US-powered recovery which boosts mostly the Northern
border region?
•
What will be the lasting impact of the significant expansion of e-commerce due to the pandemic and
what will be the repercussions of this expansion?
•
Will the acceleration of digital transformation generated by the pandemic last when things go back to
“normal”? How are companies dealing with the implications for a heightened need or cybersecurity?
Speakers:
•
José Abugaber Andonie, National President, CONCAMIN, Mexico
•
Oscar del Cueto, General Manager and Executive Representative, KCSM, Mexico
•
Anthony Marshall, Senior Research Director, IBM Institute for Business Values, USA
Moderator:
•
Miguel Pallares Gomez, Journalist & Founder, Ideas de Negocios, Mexico
11:15 – 12:15

Leveraging Mexico’s assets to accelerate the country’s digital transformation
The COVID-19 pandemic has contributed to accelerate Mexico's digital transformation, with corporations
under pressure to move faster in implementing the digitalization of their operations and their customer and
supply-chain interactions. Many corporations have significantly increased investment in digital transformation
and digital capabilities, despite the financial pressures created by the impact of the pandemic on business
activities. The future competitiveness of an economy will increasingly be dependent on how
national companies can adapt to digitalization. However, going digital successfully requires investments, a
change of corporate mindset, appropriate fixed and mobile broadband capabilities, available skills and
the ability to connect and coordinate all the different parts of the production ecosystem.
• What can be done to support and promote innovation and digital entrepreneurship in Mexico?
• How to ensure that SMEs are also fully involved in the digitalization trend?
• How to leverage the deployment of 5G to expand rapidly enough the critical infrastructure for the
digital transformation?
• What skills strategy for Mexico’s accelerated economic and societal digitalization?
Speakers:
•
•
•
•

Olivier Hache, Leader Mexico and EY Latin America North Strategy & Transactions group, Ernst &
Young, Mexico
Alejandro Preinfalk, Chief Executive Officer, Siemens, Mexico
Joaquin Saldaña, Director of Strategy and Marketing, Huawei, Mexico
Onofre Tamargo, Chief Executive Officer, S4IoT, Mexico

Moderator:
•
12:30-13:30

Sandra Sanchez, President and Chief Executive Officer, PharmAdvice, Mexico

A Reset of US-Mexico relations? Will action follow intentions?
The high-level meeting last September between a US delegation led by Vice President Kamala Harris and a
Mexico delegation led by Foreign Minister Marcelo Ebrard marked the resumption of an economic dialogue
between the two countries, which had been interrupted in 2016. In October, the visit of Secretary of state
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Anthony Blinken and his meeting with President Lopez Obrador marked the first U.S.-Mexico High-Level
Security Dialogue, with a new accord, the Bicentennial Framework, which will replace the Merida Initiative and
represents – according to Secretary of state Blinken – a “comprehensive new approach to our security
cooperation, one that will see us as equal partners in defining our shared priorities.” With president López
Obrador concurring that there are now “excellent conditions to inaugurate a new stage of the bilateral
relationship”, it would seem that there are genuine positive signs towards a reset of the US-Mexico
relationship. However, it remains to be seen how the Bicentennial Framework will actually lead to a more
effective fight against drug trafficking and cartel violence. In the same way, will the resumption of an economic
dialogue lead to an easing of elements which are still constraining the economic interaction between the two
countries and to a substantial expansion of this interaction?
•
The Biden administration wants to rely more on Mexico to stem the flow of Latin American
migrants into the United States. Can Mexico deliver on that?
•
Can the resumed economic dialogue truly help address some of the issues constraining the USMexico economic relationship? What to do with the “Buy American” approach promoted very
actively by the White House?
•
Will the Bicentennial Framework really allow the US and Mexico to see eye to eye in the fight against
drug trafficking and the cartels, given what is seen as a less confrontational approach by
President López Obrador in dealing with the gangs?
•
How does the Biden administration see Mexico’s potential for becoming a nearshoring base in its
economic and technological confrontation with China?
Speakers:
•
•
•

Gabriel Guerra Castellanos, President, Guerra Castellanos y Asociados, Mexico
Kenneth Lee Salazar, US Ambassador to Mexico
Pamela Starr, Professor of the practice of international relations and public diplomacy Director, U.S.Mexico Network, University of Southern California, USA

Moderator:
•

Andrés Rozental, President, Rozental & Asociados, Mexico

13:30-15:30

Lunch Break

16:00-17:00

Off the record session: Can Mexico sustain its current energy policy?
In 2020 and continuing in 2021, the administration has passed a series of regulatory measures and legal
reforms focused on expanding the mandate and power of CFE (Comisión Federal de Electricidad) and PEMEX
thus discouraging private investment in the sector. This September, a constitutional reform bill making CFE
dominant both on a regulatory and market level was presented by the President. In this new framework, CFE
and PEMEX will be considered government entities rather than productive state companies. The National
Center for Energy Control will also be integrated in CFE. The proposal would also cancel all power generation
permits and power purchase agreements currently in place as well as previously granted power producer
permits.
•
•
•
•

What are the implications of the current energy policy for foreign investors?
Are there challenges to be expected from the US as Mexico’s policy could be considered in violation
of some of the terms of the USMCA forbidding any preferential treatment given to state-owned
enterprises.
What could be the consequences of the administration’s energy policy on energy production –
electricity generation, renewable energy and fossil fuels – and thus on the economy and on emission
reduction objectives?
To what extent is the government present energy policy going against the international trends in the
energy domains and might thus prove unsustainable in the medium-term?

The Mexico Business Summit is produced by

3/6

19th Edition
17-18 February 2022
Addressing Mexico and the region’s strategic challenges

Online

This session will be off the record
Speakers:
•
•

Warren Levy, Chief Executive Office, Jaguar Exploracion y Produccion
Marco Cota, Chief Executive Officer, Talanza Energy Consulting, Mexico

Moderator:
•

Hans Kohlsdorf, Founding Partner, Energy to Market, Mexico

Friday 18 February
08:30-09:45

What progress can be achieved towards a North American Industrial Platform?
The Covid 19 pandemic and the US-China confrontation have heightened the awareness about supply chain
vulnerabilities regarding goods and parts coming from China, and on over-dependency on China sourcing. The
Biden administration ordered last June a review of US supply chains with the objective of decreasing their
reliance on China. The US administration has also stated that it would strengthen its relationship with its allies,
with few concrete steps on the North American front. USMCA is obviously crucial for all three members with
automotive dominating the trade between the three countries. Over 70% of Mexican exports go to Canada and
the United States. The US sends 23% of its exports to Mexico and Canada (versus 5% to China). The latter
exports 62% to Mexico and the US. Deepening and expanding the trade and business interaction and the
potential industrial synergies between the three members of USMCA would seem a logical way forward.
However, this runs counter to many domestic political orientations and vested interests – especially in the US
where there is no real support in Congress for further expansion of free trade and the Biden administration in
pursuing a “buy American” policy.
• Can, at some stage the economic and competitiveness advantages of a North American Industrial
platform prevail over the political obstacles against such a development? What possible actions or
developments would help promote the notion of a more integrated North American Industrial
platform?
• The automotive sector has been a driver for trade between all three countries, but it is now doubly
affected by the pandemic and the chip shortage, what needs to happen to further enhance the
competitiveness achieved by playing on the complementarities between the three countries?
• What role for the private sector in driving regional industrial integration?
Speakers:
•
•
•
•

Vladimiro de la Mora, President and Chief Executive Officer, GE Mexico & President, AMCHAM,
Mexico
Veronica Ortiz, Lawyer and political analyst, former CEO, COMEXI, Mexico
Patrick Ottensmeyer, President & CEO, KCS, USA
Kenneth Smith Ramos, Partner, Agon, Mexico

Moderator:
•
Eric Martin, Trade, IMF, World Bank, Latin America Reporter, Bloomberg
10:00-11:00

Boosting the resilience and growth of SMEs as a key component of Mexico’s economic future
More than 1 million micro, small and medium-sized enterprises had to close in 2020 - 20.8 percent of the
country's total - as a result of the pandemic. This loss that was partially offset by other
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openings, as 619,443 new businesses were also created - 12.8 percent of the total - according to the
government figures. Many of the owners of failed SMEs had to go back into the informal sector to try to
survive. However, beyond the negative impact of the Covid crisis, Mexican SMEs have been plagued by
structural problems, such as low productivity and management weaknesses, technological backwardness, poor
banking and financial inclusion. To alleviate the shock of the pandemic a number of measures have been taken
to support SMEs such as the allocation of 3.4 billion pesos to reinforce existing social programs to support
SMEs through the Mexican Social Security Institute (IMSS. ), the leveraging of fintech solutions to support
financial inclusion, including participation from the private sector to channel funding to SMEs and support their
digitalization, and an SME Telecommunications Financing Program to support SMEs linked to the digital
industries and telecommunications infrastructure sectors.
•
What additional steps could help accelerate and expand the progress in the digitalization of SMEs
- especially during the COVID-19 crisis ?
•
According to the OECD only 7% SMEs in Mexico have been able to access and combine government
support. How to increase this percentage to support the resilience of the sector?
•
How to improve access to credit for SMEs and expand banking and financial inclusion?
Speakers:
•
Pierre-Claude Blaise, General Director, AMVO (Asociación Mexicana de Venta Online), Mexico
•
Luis Miranda, Senior Executive Director Corporates / ABS, HR Ratings, Mexico
Moderator:
•
11:15-12:15

Eladio González, Managing Editor, Expansion, Mexico

Mexican startups overcoming the pandemic
Despite the pandemic economic shock, venture capitalists are still betting on Latin America’s startups with over
$4 Billion in investment in 2020 compared to $500 million in 2016. However, in Mexico, venture capital
investment amounted to $1,200 million in 2020 compared to over 1,900 in 2019. The pandemic has cut or
slowed down some rounds of funding and forced startups to cut on non-essential expenses and be extremely
nimble. There are however quite a number of success stories as entrepreneurs in the fintech, digital health and
e-commerce domains have been able to leverage on the new needs created by the restrictions to mobility and
in-person contact created by the pandemic. Investment in the country’s unlisted tech firms – many of them
startups – has rebounded to about US$ 2.8 billion so far according to Pitchbook.
•
•
•
•

The success stories that could provide lessons for entrepreneurs … and SMEs…. and MNCs.
As of now Fintech, Health and digital health have experienced an investment explosion, what other
sectors hold promises
In Mexico, three out of four VC operations are cross border, what can be done concretely to raise
more funds domestically.
How to expand support for startups creation from corporations?

Speakers:
•
•
•

Marcus Dantus, Founder, Startup Mexico, Mexico
Christinan Dominguez, Founder, MANIAK, Associate Partner, Butchershop, Mexico
Fernando Gordoa, Chief Executive Officer, Volteo Digital, Mexico

Moderator:
•
12:30-13:30

Alberto Bello, Bureau Chief Mexico and the Caribbean, CNN

Leveraging the positives in Mexico’s economic picture
Mexico is emerging from its deepest economic and social crisis in decades with growth, powered by US
economic activity and rising vaccination rates, expected to be at around 6% for this year and around 4% in 2022.
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However, the country has to deal with the very heavy human, economic and social cost of the pandemic, with
more people now reduced to poverty level. Despite this grim picture, there are nevertheless several positive
factors that Mexico can leverage to ensure a brighter future. The first one is the large and diversified economy
that the country has built, with industry producing 30% of GDP, with high productivity standards, and services
60%. Mexico is also a major exporter of several manufacturing products and, not only benefits from access to
the American market, but from substantial investment flows from the US thanks to the USMCA. It can also
benefit from the working age population growth and a stable macroeconomic and financial framework – the
ratio of debt to GDP is now below 50%. The development of e-commerce, digital health and fintech activities
boosted by the pandemic – and the success achieved by some Mexican startups in these domains – are also a
major asset that will have a lasting impact in sustaining and expanding economic activity. However, one major
negative remains the present government policies and approach to private enterprises and what is seen as a less
than friendly attitude to business.
•
Will the pressure for expanding and sustaining the economic rebound and alleviate the economic and
social cost of the pandemic make the government shift towards a more amicable attitude towards
business, looking at the private sector more as a necessary partner?
•
How could the success of some startups in promising disruptive technologies be leveraged to
accelerate the digitalization drive in Mexico?
•
Will the strong export performance achieved so far encourage the domestic private sector to increase
investment which has been lagging significantly so far?
Speakers:
•
•

Carlos Eduardo Represas, Chairman, Latin America. Bombardier, Inc. Canada
Carlos Serrano, Chief Economist, BBVA Mexico, Mexico

•

Claude Smadja, Founder & Chairman, Smadja & Smadja Strategic Advisory, Switzerland

Moderator:
•

Rossana Fuentes Berain, Founder MediaLab, Mexico

Sessions may be modified and schedules could be adjusted depending on current events and speaker confirmations. Please note
that some confirmed speakers may not appear in this version of the program.
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